
1732 1st Avenue #26867, New York, NY 10128         (929) 274-3098         ALDEA@aldeaguatemala.org         www.ALDEAGuatemala.org

“Progress takes � me. Programs formulated by those seeking quick, measurable results seldom live up to expecta� ons. Real 
change requires pa� ence and commitment.” – Dr. Carroll Behrhorst

ALDEA/ABPD PROGRESS REPORT TO HANDS OF HEALING
APRIL TO JUNE 2021

Chronic malnutrition is a significant health problem affecting Guatemalan children. In 
rural communities where ABPD and ALDEA are currently working, 56% of children under 
two suffer from this debilitating condition. Efforts to reduce chronic malnutrition must 
also address its complex root causes, and this is why ABPD and ALDEA implement a 
comprehensive program with a variety of interrelated components.

This year, ABPD and ALDEA began implementing this integrated development program 
with new families in seven communities: Cojol Juyu, Simajuleu, Xetonox and Paquixic in 
Comalapa, and Chijacinto, Chuachali and Xecoxol in Tecpán. During the last quarter, grant 
funds from Hands of Healing supported sustainable food production activities implemented 
by women and youth in several of these communities through our empowerment programs. 

Dairy Goat Program

Our community promoters, women who have been 
chosen by their peers to play a leadership role in 
each village, selected participating mothers with 
children between the ages of 2 and 5 to receive 
a dairy goat during our initial delivery to new 
communities this spring. We target families with 
children in this age range because we encourage 
breastfeeding for children under two. These women 
attended several training sessions where they 
learned about the care, management, and raising 
of goats. Like all of our trainings, these sessions 
followed the empowerment-based, participatory 
SARAR methodology and were conducted in groups 
of 10 or fewer with strict COVID-19 prevention 
protocols in place. 

With the $8,000 provided by Hands of Healing for 
sustainable agriculture activities, ABPD and ALDEA 
were able to deliver 38 dairy goats along with the 
supplies they need to families in the communities of Xecoxol, Paquixic and Cojol Juyu. As 
we will explain, these 38 goats will impact these and many more families, providing a vital 
source of protein and nutrition for young children and pregnant women.

Before delivering the goats, ABPD and ALDEA provided construction materials and the 
design for making goat pens, with a roof to protect them from the sun and rain and a 



high floor to keep them out of the mud and allow for their 
manure to be easily collected and used as compost in home 
gardens. With Hands of Healing funds, ABPD and ALDEA 
provided these materials, and each family did the work of 
building their goat’s pen.

Once the pens were built, the animals were purchased and 
delivered to each of the selected families. As part of the 
program, each family has made a commitment to donate 
their goat’s first female offspring to another family with 
young children until all the families in the community have 
a goat. We provide one male goat to the community for 
every 15-20 females, and these families take turns caring for 
him so that their goats can become pregnant and produce 
milk. ABPD selects dairy goats that are the most hearty 
and best adapted to the conditions in the villages where 
we work. Along with the goats and shelter materials we 
provide a first aid kit, fodder for the first month (this is 
needed while the goat adapts to its new living conditions), 
and some nutritional supplements. The women learn how 
to provide basic medical care to the animals, and they make 
a small financial contribution to the promotors to replace 
the medical supplies as they are used. The goats produce 
between 2 and 3 glasses of milk each day, enough to provide 
children ages 2-5 and pregnant women in the family with 
protein and essential nutrients that they cannot find in other 
foods in the community. 

Youth Laying Hen Projects

The cornerstone of ALDEA and ABPD’s program is empowerment of our partner 
communities so that, rather than taking a paternalistic approach, we work together to find 
solutions to their problems and to achieve community development that can be sustained 

in the long term without external 
support. To achieve this, ABPD 
works with women, youth, men and 
local authorities to develop their 
leadership skills and knowledge 
about sustainable development, 
relevant legal issues, inclusion, and 
rights. Our youth empowerment 
programs include a mini-grant 
program that enables them to try out 
these new skills by implementing 
their own development project. We 
train them to design, implement, 
and build on their own project so 
they understand this process. In the 
future, when they become the leaders 
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in their community, they 
will be able to use what 
they learned to implement 
successful initiatives 
that benefit the entire 
population.

During this quarter, 
we spent $2,000 of the 
$3,500 total Hands of 
Healing funds allocated to 
empowerment programs to 
support mini-grant projects 
proposed by young people 
from two communities, 
Simajuleu and Chijacinto. 
In both cases, the youth 
decided to implement 
laying hen projects, with 
the aim of providing a nutritious food source for their communities in a way that was 
financially sustainable. With Hands of Healing funds, ALDEA and ABPD provided $1,000 in 
supplies to each group, including construction materials for the hen houses, chickens and 

the materials needed for raising them, as well as feed for the 
first weeks. The hens are already producing eggs, the young 
people are taking good care of them, and they are selling the 
eggs at a modest price, which will help reduce malnutrition 
in their village and also allow them to understand how 
to run a business, reinvesting profits in their project and 
earning a small income.

Unfortunately, in July COVID-19 cases in Guatemala have 
begun to rise exponentially, and vaccine access remains very 
low. ALDEA and ABPD have made the difficult decision to 
suspend most in-person program work until we determine 
our staff and community members can come together 
safely with strict precautions in place. This will likely delay 
our project work for at least a month, and perhaps longer 
depending on the virus’s spread, vaccination rates, and 
possibly new local government restrictions. We will keep 
Hands of Healing updated on the situation and how we 
expect it to impact our progress.


